Date:

MAY 1 AGENDA & MINUTES

May 1, 2025 at 6:15pm

Attendees:

Gabrielle Krauss

Jeremy Kiner

Krista Creger

Dona Kiner - Coach of PHSC Robotics

Booster Business:

e Booster Board Member Intro, Mission of Board, and general Booster Overview -

Gabrielle Krauss
Budget Update - Jeremy Kiner

o Current Balance - $4,127.86
Fundraising Update - Ben Goats - Focus for Ben will be on larger corps geared toward
STEM. Everyone else will focus on seeing sponsors/funds from local/smaller
businesses. Documents with more details about sponsorship are in the works and
should be available to everyone in the upcoming month or so.

Update from Coach Kiner:

Purchase of Gaming Materials for 2025-2026 season
Worlds Update/Needs
o Did you purchase stickers?
Other Spending from last meeting to now
200 Acct Balance - balance unknown, looking to see if we can spend money right now or
if it past the spending deadline and see what happens to the money.
CTE - this is the shared grant account. We cannot spend money out of this account right
now due to FY deadlines.

Old Business:

End of Year Picnic - Final Details - Sycamore Creek Park, Tuesday May 13 at 6pm.
Potluck style, rain plan is to host in shop

Website and Bylaws - Bylaws are complete. Website updates by jeremy as needed,
including addition of booster tab and various info about boosters/fundraising

New Business:



e Van Drivers - 3 parent volunteers will be available to do the van training.Dona will reach
out to them directly to get the process going

e Harmon Middle School Tournament - Spoke with Sheri Orzekowski, possibly in feb, with
potential to earn some revenue from concessions and split registration fees.

e Google Form for Parent Involvement - info sheet to be sent out - the parent contact
sheet has been put in the booster shared folder and all parents have been invited to join
Band App as the main point of contact and communication for robotics information from

Dona. Booster minutes will continue to be posted on the website and any urgent booster
needs/asks or news will be shared via Band

Next Meeting: Monthly for Boosters is Thursday, may 22 at 5:30pm and the next quarterly
meeting is scheduled for August 7, 2025 Thursday 7pm



